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ONE-ACT PLAY FESTIVAL 2012 – CALLING NOTICE
I am writing to you in my role as the Project Officer for 2012’s Royal Air Force Theatrical Association (RAFTA) One-Act Play Festival.  Hopefully, like me, you are eagerly looking forward to the Festival – one of the highlights of RAFTA’s theatrical calendar.
The Festival will be held in Whittle Hall at RAF Cranwell (for the 5th time!) from Friday 4 May to Sunday 6 May (the EARLY May Bank Holiday weekend).  The Adjudicator will be Carolyn Drury, a professional actor and director as well as the founder of ‘The Nearly Instant Theatre Session’ delivering large scale performance projects to anyone and everyone.
I am writing to invite your club to submit an entry to the Festival.  Please note that in order to enter the Festival, your club must have either Full or Affiliated Club Membership of RAFTA
.  If your club does not currently meet either of these requirements, and you wish to enter the Festival, could you please approach the RAFTA Membership Secretary (info
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If your club intends to enter the Festival, could you please respond to this letter either by email (preferred) or by post?  Please ensure that your response reaches me by no later than Friday 27 January.  Your response should contain the details for whoever will be your club’s POC for the Festival (name, email address, postal address and work/home/mobile telephone number).  If you wish, you may also provide the contact details for a secondary POC.  I would also appreciate an indication of whether your club would be keen to enter more than one play, though at this stage there is no need to state the name(s) of any play(s) you intend to enter.  
Entry forms and other associated paperwork for the Festival will be sent out by no later than Friday 10 February to those clubs that respond positively to this calling notice.  I will be asking for all entry forms and associated paperwork to be returned to me by Friday 23 March.  From this information, the final running order for the Festival will be developed, and this will be published (along with a schedule for familiarisations) by no later than Friday 6 April.  It is my intent that the Festival should end no later than 1730 on Sunday 6 May.
Please be aware that with the changes to the RAFTA Constitution, there may be less scope than there has been in recent years for clubs to perform 2 plays at the Festival.  The decision on whether clubs will be able to perform 2 plays will not be made until completed entry forms have been received from all participating clubs.  The final running order, released by no later than Friday 6 April, will specify which clubs (if any) will be able to perform 2 plays.  In the interests of running a fair and transparent entry system to the Festival, plays entered will be accepted to the Festival in the following order:

a.
First plays submitted by clubs with Full Club Membership of RAFTA
b.
First plays submitted by clubs with Affiliated Club Membership of RAFTA
c.
Second plays submitted by clubs with Full Club Membership of RAFTA (on a first-come-first-served basis).
d.
Second plays submitted by clubs with Affiliated Club Membership of RAFTA (on a first-come-first-served basis).
I hope that you have enough information in order to submit your initial intent to enter 2012’s One-Act Play Festival and I hope that you will choose to take part.  Please do not worry about accommodation and food at this stage, as details of the available options will be sent to you along with your entry forms, should you choose to enter.  If you have any questions for me, I can be reached by any of the methods at the head of this letter. 
� The new RAFTA Constitution, approved at the RAFTA AGM 2008, specifies the nature of Full and Affiliated Club Membership.  This is available on the RAFTA website.







